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TOURIST DEVELOPMENT COUNCIL (TDC) 
 
 
 The Indian River County (IRC) Tourist Development Council (TDC) met at 2:00 p.m. on Wednesday, May 
19, 2021, in the County Administration Building, Building A, Commission Chambers, 1801 27th Street, Vero Beach, 
Florida. You may hear an audio of the meeting; review the agenda and the Minutes on the IRC Website – 
http://www.ircgov.com/Boards/TDC/2021.htm. 
 
 Present were:  Chairperson Joseph Flescher, Indian River County Commissioner, District 2;  Richard 
Winger, City of Vero Beach Representative;  Jennifer Bates, Owner/Operator Tourist Accommodations 
Representative; Karen Mechling, Interested in Tourist Accommodations (not Operator) Representative and Will 
Collins, Owner/Operator Tourist Accommodations Representative; Keith Kite, Owner/Operator Tourist 
Accommodations Representative; Steve Hayes, Interested in Tourist Accommodations (not Operator) Representative 
and Amanda Smalley, Interested in Tourist Accommodations (not Operator) Representative. 
 
 Absent was:  Christopher Nunn, City of Sebastian Representative. 
 
 Others Present were: Jason Brown, County Administrator, Kristin Daniels, Management & Budget 
Director, and Kimberly Moirano, Recording Secretary.  
 
  
Call to Order and Welcome 

 
Chairman Flescher called the meeting to order at 2:03 p.m. at which time it was determined there was a 

quorum present, and led the pledge of allegiance.  Chairman Flescher welcomed everyone in attendance.   
 

Additions/Deletions to the Agenda 
 

 Richard Winger requested on behalf of the City of Vero Beach, to present six short slides.  He indicated 
that they wouldn’t influence the outcome of the meeting.  Chairman Flescher declined to have the slides admitted 
into the record and stated that it could be done at a subsequent meeting.     
 

ON MOTION BY Mr. Hayes, seconded by Ms. Smalley, the Council unanimously  
(8-0) approved the Agenda as written. 

 
 
Approval of the Minutes of February 17, 2021 
 

ON MOTION BY Ms. Mechling, seconded by Ms. Smalley, the Council unanimously 
 (8-0) approved the February 17, 2021 Minutes. 
 

 
Authorized Uses of Tourist Tax Revenue per Florida Statute 125.01049(5)(a) – Dylan Reingold, County Attorney 
 
 Mr. Dylan Reingold explained there are 4 pennies of Tourist Development Tax that are levied in Indian River 
County.  Of those 4 pennies, 1.67 of those pennies are used for tourism promotion.  The other pennies are used for the 
Jackie Robinson Historic Training Facility and also for beach renourishment here in Indian River County.  The key 
purpose for the Tourist Development Council is really focusing on the use of the taxes to promote and advertise 
tourism in the State of Florida nationally and internationally.  If tax revenues are expended for an activity, service, 
venue or event, it must have as one of its main purposes the attraction of tourism evidenced by the promotion of the 
activity, service, venue or event to tourists.  So, it has to have a main purpose of trying to bring tourists to Indian River 
County not just become a community event.  TDC’s role was simply to focus on those 1.67 pennies and how the 
recommendation for how those are allocated with regards to promotion.  The other pennies with regard to Historic 
Dodgertown now Jackie Robison Training Center and the beach renourishment are dealt separately.  
 

http://www.ircgov.com/Boards/TDC/20219.htm
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Tourist Tax Revenue Update and Reallocation of Half-Cent Tourist Tax Proceeds – Kristin Daniels, Management 
& Budget Director 
 
 Ms. Kristin Daniels, Management & Budget Director presented a PowerPoint presentation of the Tourist Tax 
Revenue Update through March 2021.  As a recap, currently our County levies four cents of Tourist Tax.  One and an 
half cents goes towards the Tourism Promotion Agencies, one and an half cents goes towards the beach restoration 
and one cent goes towards the capital and maintenance improvements at Historic Dodgertown.  For the upcoming 
fiscal year 2021-2022  the County had a slight change in funding in that one half of the cents for Dodgertown was no 
longer needed per the Lease Agreement.  So, that one half a cent got voted on by the Board of County Commissioners 
on February 2nd.  The Board chose to allocate that half a penny with one third going towards tourism promotion and 
two thirds going to beach restoration.   So, Dodgertown now gets half of a penny.  Also in that Motion was that 75 
percent of that one third of an half a cent be earmarked as a reserve for contingency in the TDC Budget.  So, the intent 
of that money is to be there in the event that any mid-year event arises or unanticipated expense or a new agency 
comes forward with something great that wasn’t discussed at the meeting.  The TDC Board had the opportunity to 
then at one of the quarterly meetings make a recommendation to the Board to spend that reserve for contingencies to 
fund one of those items.   

 
 Tourist Tax Update, March collections were up $167,951 or 60.78 percent compared to last year.  As of right 
now, we are comparing to when COVID-19 started to impact the tourist revenue dollars so March, April, and May 
will be above those numbers but then hopefully we’ll get back on track here soon.  We are up $108,299 or 6.22 percent 
for the year.  Again, March is our largest collection month so the fact that we were down last year really gave us the 
boast when we’re comparing to last year for these numbers.  Revenues are above budgeted projections by $61,359 or 
16.02 percent for the month and up $362,696 or 24.38 percent for the year.  Again, when we were here last year and 
we had to make the revenue recommendations, we cut the budget by 10 percent to try to be conservative.  Obviously 
tourist taxes have outperformed that sourcing.  We are definitely headed in the right direction so we’re outperforming 
that 10 percent cut that we took from the revenues last year.  Just for historical comparison here if we take March of 
2021 and compare it to March of 2019 which is the year before COVID, we are at $10,588 or 2.4 percent for the 
month.  If we compare it to 2018-2019 overall, we’re at $66,424 or 3.72 percent for the year so doing well.  Ms. 
Daniels showed an illustration of what she had just went over.  It’s kind of a mixed bag so you can see in October, 
January and March we exceeded last year’s numbers.  March by far is when COVID started to impact.  However, in 
November, December and February we kind of lapsed a little bit over last year’s revenue collection but if you look at 
the upcoming months, April is when the Safer-At-Home Order was in effect so basically no one was traveling during 
that time.  Vacation rentals were suspended from March 27th to May 23rd.  May is down compared to June because 
obviously we still had a decrease in travelers and vacation rentals weren’t even a possibility at that point.  In June and 
July, they started to see the rebound so she thought that once we got through these couple of months compared to this 
year we will be more of apples to apples comparison.  As mentioned, we have strongly outperformed the budget every 
month so far.  
 
 Mr. Keith Kite requested at the next meeting to have Ms. Daniels put fiscal year 2018-2019 on the chart.  Ms. 
Daniels stated that through February it is level because we didn’t hit COVID until March of last year.  2020-2021 was 
the high performer.  Overall, we’re pretty much in line and even exceeding both of those two prior years through 
February.  Fiscal year 2017-2018 was our highpoint over the last ten years.  Just as a reminder, fiscal year 2018-2019 
we were impacted by Red Tide in the fall so it could have had a negative impact on the revenue collections in 2018-
2019.  Obviously COVID in 2019-2020.  In 2020-2021, we’ll far exceed 2019-2020 and maybe we’ll be up to 2018-
2019 numbers by the end of the year.  The proposed budget for next year showed the good news here is that because 
we are outperforming last year’s numbers by 6.22 percent we’re outperforming the budget by 24.38 percent.  The staff 
felt that was safe at this point to increase the budget back to pre-COVID numbers so this is the 2019-2020 budget.  
Even though we have the impact of 2019-2020 we never adjusted the budget so we’re going to go back up to those 
numbers.  In addition to that, the Board did make the determination to add that extra one-third of that half a penny so 
that brought in an additional $113,000 approximately to the fund so you have the benefit of increased revenues just 
because revenues are doing well again and the extra benefit of that one-third of that half a penny going into the fund.  
So, the proposed budget for Fiscal year 2021-2022 is $1,089,491.  Again this is just for the TDC Budget that the Board 
has control over your funding today.  We’re comparing 2020-2021 to 2021-2022.  These are what the agencies have 
submitted in their requests.  At the bottom you can see as was made in that February 2nd motion, they’ve added the 
$85,078 to that reserve for contingency line.  The amount is for the Board to approve throughout the year if something 
that comes up that’s unanticipated or the Board feels it merits funding.  We did have a little bit extra left which was 
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$41,100.  Just to note each year they discuss the Chambers’ requests.  The Chambers are eligible as the County’s 
dedicated tourism promotion agencies for up to 70 percent of the budget.  Their requests have come in at a combined 
58.3 percent this year so they are well below their allotted maximum of the 70 percent that they could ask for.   

 
Ms. Smalley inquired regarding money available.  Chairman Flescher indicated that money is available but 

we need to go through the process.   Chairman Flescher indicated that what will happen is next year if there is a 
shortfall, the Board will still be looking at what had occurred this year.  Chairman Flescher indicated that historically 
they should be ranked on the benefit and value of what the presentation is.  We will be ranking with an open mind and 
we will be listening carefully to the presentation.   

 
Ms. Daniels indicated to the Board members that they all had their rating sheets.  She told them that they will 

go through the rating sheets and each program gets up to a 100 points.  They will be rated per the allocations that are 
on the left-hand side.  After you hear their presentation and then the individual sheets are tallied, the agencies are 
ranked from highest to lowest.  The TDC would normally then use those rankings to determine any funding shortfalls 
and how that would be spread across the agencies.  Obviously this year you don’t have to make that decision so we 
can eliminate that step and then Ms. Daniels will then draft an Agenda item to bring before the Board at the June 8th 
meeting.  The BOCC will then approve the Board’s recommendations and then they’ll be prorated into the Budget.  
Commissioner Flescher stated that the categories are very generalized.  There are one or two that may have more 
subjectivity than objectively but knowing the caliber of the fine professionals that assessed these presentations that is 
not an issue.   

 
The Indian River County and the Sebastian River Chambers of Commerce will present their presentations at 

the August meeting.  
 

Presentations: 
 

1.  Cultural Council of Indian River County – Alicia Quinn, Chairman of the Board 
 
Ms. Quinn provided an overview of the tourism efforts undertaken by the Cultural Council towards tourism.   

A PowerPoint presentation was provided by Ms. Quinn, which is on file at the Board of County Commission office.  
Ms. Quinn introduced the Board Members who were present.   
 
 Mr. Kite stated that he felt that the collaborative effort was extremely important for their organization to 
synergize not only with the other funding groups but also the cultural venues that we have.  He felt that a synergized 
effort with the collaboration will go a long way.  An example of that would be their concierge service reaching out to 
cultural touring agencies such as in the Villages.  He felt that it was an excellent example of what they’ve done with 
the Maine and Mid-Hudson areas.  Both of those areas are served by Elite Airways direct non-stop.  A collaborative 
effort could certainly be with Elite.  Mr. Kite stated that he had seen a real nice path that they have presented and it’s 
a matter of being able to collaborate with these individual venues.  He stated when he said collaborates, find out their 
advertising.  Find out their marketing, find out their schedules, find out where they are reaching and tie into that.  He 
felt that those are the sort of things that he thought will continue to support funding.   
 

2. Indian River County Historical Society – Ruth Stanbridge 
 
Ms. Stanbridge, President of the Indian River County Historical Society provided an overview of the tourism  

efforts undertaken by the Cultural Council.  A PowerPoint presentation was provided by Ms. Stanbridge, which is on 
file at the Board of County Commission office.   
 
 Chairman Flescher thanked Ms. Stanbridge for her presentation and for her continued drive to identify where 
the County had been so that they know where we’re going.  One of the main reasons people like to tour is they want 
to see what was here.  He thought the markers are an excellent indication for people to be able to get educated.  The 
videos are extremely valuable.  He thanked Ms. Stanbridge for adjusting their budget in past years when they felt there 
was no longer a justifiable need.  Ms. Stanbridge stated they were very fortunate to have so many of their videos and 
their markers ready because they had people coming in from other counties not so much from out of state but that’s 
who they had calls from people who wanted to tour around and so they would tell them where to go to see their 
markers and look at their videos.  That made them feel good that they were accomplishing what they had to do.  
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Chairman Flescher stated that when you live in a community that has something of high value sometimes you just 
take it for granted but when people are looking at it on the video that may be the reason why they come down to see 
us.     
 
 

3. Play Treasure Coast Sports Tourism– Richard Hatcher 
 
Mr. Hatcher, President, CEO of Play Treasure Coast Sports Tourism formerly known as Treasure Coast 

Sports Commission provided an overview of the tourism efforts undertaken by the Play Treasure Coast Sports 
Tourism.  They are going through the name change very similar to Dodgertown, Historic Dodgertown, and Jackie 
Robinson Training Complex.  Mr. Hatcher recognized the Board Members that were present.  A PowerPoint 
presentation was provided by Mr. Hatcher, which is on file at the Board of County Commission Office.       

 
Ms. Jennifer Bates thanked Mr. Hatcher for everything that he did especially during these times.  We don’t 

see what has happened behind the scenes but we see the results of what he does behind the scenes and when they had 
their first ball team or sports event back it was chilling.  They’re coming back and it wouldn’t have happened if it 
wasn’t for Mr. Hatcher’s team of people pushing the pavement and finding where people are and definitely bringing 
us a new event.  Once they come here, we don’t have to do really much else because our town takes care of it.  

 
Commissioner Flescher stated that back in 2007 the Treasure Coast Sports Commission had initiated a hits 

event tracking system and they were the only organization that had that available.  It was a very nice system that ran 
that program for many years and it was a great indicator.  They knew what was happening at all of our hotels.     

 
Mr. Keith Kite offered a compliment to Mr. Hatcher and the team playing basketball there last year.  That 

was a great job but also just as importantly he felt that it’s a testament to his ability to take the three counties, Martin, 
St. Lucie and Indian River and their funding and allow Indian River County to be kind of a step child between Brevard 
and St. Lucie.  Something to leverage his association to bring ancillary sports culture back into our community along 
with Historic Dodgertown and Jackie Robinson and all of the ones we have.  He felt that was a job well done.  The 
fact that he worked with the County to provide each of the Board members all of the venue opportunities that they can 
get.   

 
Mr. Hatcher indicated he felt very fortunate to have the two guys that work with him, Ryan and Kevin as 

well as a very strong and very connected Board of Directors who are representatives of all levels of hospitality, 
athletics and business in all three of our counties.  They’re very fortunate.  They have a big spotlight on them on the 
Treasure Coast.  He welcomed that because people are starting to ask how you are able to do this with three counties 
and getting three counties to work together.  The key is to communicate.   

 
4.  Vero Heritage, Inc. – Heather Stapleton  

 
Ms. Heather Stapleton, Executive Director of Vero Heritage, Inc. has the distinctive pleasure of stewarding 

the Heritage Center as well as operating the one and only Indian River Citrus Museum.  A PowerPoint presentation 
was provided by Ms. Stapleton, which is on file at the Board of County Commission office.   

 
Ms. Bates stated she was excited about the Driving Tour and now we have the brewery trail, the sports venue, 

and the citrus.  Ms. Stapleton had hoped that we would be at the point where we would be more ready to launch that 
but they only had three signs installed thus far.  Once they get the other signs on the other county properties she is 
going to get more excited about really sitting down and figuring out how that works.   

 
Commissioner Flescher thanked her for everything she had done in enhancing our memorable history.   Ms. 

Stapleton thanked TDC.  Having a little bit of wiggle room to create the digital series was a huge help to them when 
they were shut down for two months.  Within the first two days it was sort of a freak out moment and then she was 
okay whatever can they do and so having a little bit of wiggle room this really helped them to keep expanding their 
educational reach.   

 
 

Discussion of Budget Requests for 2021/2022 fiscal year, complete ratings and decide level of funding 
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At the conclusion of the presentations, Commissioner Flescher stated that historically the Board takes a break 

at this point because they have to debate and discuss their requested decision.  He stated that fortunately as Ms. Daniels 
had pointed out, they had ample funding for all of the requests and again they’re very grateful.  He thanked everybody 
for putting their requests in perspective knowing that they had to put a little bit more in some areas and a major pull 
back in others and they weren’t so overbearing that they were overwhelmed or the budget couldn’t handle.  They 
didn’t have to do that.  They went ahead and discussed any of the budget requests that anybody wished to discuss and 
can also be sure that they have the forms filled out so that we can submit them to Ms. Daniels and proceed as follows.   

 
Ms. Bates asked Ms. Daniels about the left over money from the current budget.  Ms. Daniels stated that once 

Finance closes the year and all the expenses and revenues are in we will know how much money is left which is in 
November.  She wanted to know if there would be any remaining money in the Sports Commission unused.  She 
thought at this point it would be kind of underfunded since there had been some new events although there have been 
cancellations.  She just wondered if any of those left over funds could be rolled into what the current budget would be 
for next year if that is something that would behoove any of the members.  She stated that in the past they’ve talked 
about that.  Historically there hasn’t been a roll over and it has been a per case basis but with any type of marketing if 
you knew you had it, it would be more leeway to attract more events or larger events that may have more dollars, 
grant money.  The larger they are the more economic impact, therefore, the grant dollars may be a little larger.  Ms. 
Daniels stated that they had a similar but different request from Mr. Kite at the last meeting.  He had asked Ms. Daniels 
to return to see what amount we could do if we did a budget amendment in the current fiscal year, how much we could 
possibly do.  She believed her question was more stated towards maybe a tourism promotion type campaign.  She said 
that the Board of Commissioners did approve $275,000 in the ARP funding that they got partnered with the Chamber.  
The program is not final as of yet but it was her understanding that the program will be targeting repeat customers so 
if you go on line and you register stating that you stayed in Indian River County for an “x” amount of days then the 
Chamber is going to try and work to get a bachelor program going.  So that if it qualified as your stay, you would get 
a free night during the summer to kind of encourage more summer travel.  That would be more along your request for 
the budget amendment.  She did not know that that needed to happen anymore being that we had ARP funding for 
that.  The Chamber is going to have their hands full with trying to implement that program.  If the TDC wishes and 
obviously if the Treasure Coast Sports Commission expresses the need that they could handle it, it would be up to the 
Board on whether or not they wanted to ask the BBC to do a rollover of any excess revenue that they had at the end 
of the fiscal year.  Ms. Daniels indicated it would be up to the Board to do a rollover of the unused funding as long as 
the revenue supported it and that we didn’t erode any fund balance which she felt would not be the case.  Since they’re 
24 percent over budget as of right now.  That would be the Board’s call and that would be something that the Board 
would then approve.  Keep in mind that we also have the contingency now, the $85,000 for next year that wouldn’t 
necessarily be for anyone.  It is for anything unanticipated or any increased services or programs that the Board felt 
was beneficial, we have that money to use.  Now, if it is not used, it just goes back into the fund balance but they are 
able to allocate that money.  That is specifically what was stated in the motion and that was the reason why.  Ms. Bates 
stated that that is always last resort.  Take from reserve in order to make “x” as your return.  Ms. Daniels stated it is 
reserve that’s programmed in your budget though.  It’s not your cash balance.   

 
Chairman Flescher stated we did not have that historically.  The mindset was that there were so many fall 

backs during the time of the occurrence of COVID that there might be a likelihood that there might be an event or 
something that would be promoted last minute and we would have the lack of funding because it was not planned in 
the budget.  So again that recommendation was well perceived and it’s across the board.  It’s not to hang onto for next 
year as much as we would like to be able to spend it if we need to.   

 
Mr. Kite expressed that he really liked Ms. Bates idea of the roll over in this condition in the light of two 

things, the efforts that the individual entities that we fund support it and what they did to step up to the plate and their 
new pass going forward.  Mr. Kite stated that he thought this would dove tail extremely well and he would be remiss 
without saying to the County their thanks from the tourism industry for the efforts they did to capture the $275,000 
received through the Federal Government.  He stated that we can see the return on the investment almost 
instantaneously at least in our county of the investment that’s happening coming back in the amount of tourism that 
we’re getting.  He thought what Ms. Bates said was we have less budget.  We had the funding to support that and is 
there an opportunity to roll that over into their budget.  Ms. Bates stated that she is not saying this as something to do 
automatically because then we wouldn’t have our reserves but specifically reviewing everything knowing that when 
everything hit, all the agencies were contacted and asked during that time to really pull back and not spend anything 
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that’s not critical.  The key elements of pulling monies back in the budget so there should potentially be unused monies 
within the current budget that they were awarded and knowing that there were so many new events that happened.  
They had a really great opportunity to not only target those events again to come a second time but also people always 
talk and going to other organizations people have multiple different levels of children.   Ms. Bates stated just looking 
at everything without a doubt she thought this coming year is going to be really good.  Ms. Daniels cautioned her in 
that in doing that she does not know how many other agencies would then come forward and say we weren’t able to 
do this because of COVID.  She felt you could cause a ripple effect with that type.  Ms. Bates stated that was very 
possible and during the time that we’re at and if everything is together, she wouldn’t be opposed to potentially do that.  
Depending on the dollars that we’re looking at what they’re able to use and do because everything is kind of allocated.  
There are things that have to be put on the back burner and able to get those funds again.  We’re looking good right 
now and they’re able to continue their projects or start new projects.  Mr. Kite stated that he would only do it 
incrementally on the events that the agencies were able to bring on the missed project portion.  For example, the 
Heritage Center had requested $20,000 from TDC and only received $10,000.  If they had 15 more events coming 
because now there’s double weddings and they needed some extra money and they could demonstrate it.  Ms. Daniels 
indicated that she thought that’s what the reserve for contingency is for.  She thinks that’s what that was specifically 
stated for is this isn’t coming out of your capital.  Ms. Bates stated that’s what contingency is for.  She said that that 
was great and we know that it’s there and typically the request is filled if you are able to produce and show.  Her 
thoughts on this specific one is if you’re short $10,000, if you knew you had $10,000 extra you know that you’re able 
to do x, y and z to be able to potentially have this event and that event instead of going out and trying to vie for it and 
now you have potentially $20,000 in grants that you will need to be able to secure in order to have these events.  If 
you have it already, you know that you can do all of these extras without having to come and say well, you know, let’s 
pause this deal.  I’ve got to make sure that we can even get that additional money.  Have it on the table already.  
Commissioner Flescher stated that it’s not meant to deplete the budget or increase the budget adjusting for the current 
marked values.  It’s about responding to an event that was not foreseen or just became available.  He was unclear 
whether Ms. Bates was reading the way it was intended because she stated that she would like to see the funding be 
available but which came first the event or the funding.  Ms. Bates stated we had funding and then from that funding 
you’re going and you’re contracting, then your monies slowly go down.  You haven’t spent anything but it’s allocated 
out already.  So, now you’ve allocated your $210,000 or $120,000.  Ms. Mechling stated that it was two-fold on that 
one.  She stated that she knew that Ms. Bates was specifically talking about Treasure Coast Sports.  She felt that if 
you were doing it for one you would do it for all would be her take on that.  It was her feeling that he came with a 
very great presentation.  He asked for what he asked for last year.  He knew what he needed to bid on and he had a 
few things come up that are going to be beneficial or something brand new he can accommodate that money and be 
able to say hey, great, we can get this event so she thought he structured his budget.  He asked what he had asked for 
last year.  When we had to cut him, he came back and said this is what I need.  She felt that if he needed more, he 
would have asked us this year.  So she would feel it’s all for 1, 1 for all because although the Agency didn’t spend 
what they had done last year because of some things it should rule over then as well.  She wouldn’t go for just doing 
it for the Treasure Coast Sports although it did a fabulous job during COVID.  Mr. Collins stated he agreed with Ms. 
Mechling.  Mr. Kite pointed out that the $275,000 that was awarded would go to the Chamber.  So, he felt that the 
Chamber ended up being the lead director of sports promotion and would have the opportunity to again synergize and 
collaborate with the other agencies that if they saw that that promotion had a limited time to use that.  So, there’s an 
end date to have that grant from the Federal Department that you will have that opportunity as well to occur quite a 
large kitty that the Chamber has an excellent plan to accelerate them out of this system summer travel and into the fall 
and there maybe opportunities that these other agencies will come across if they were aware that they could possibly 
talk to the Chamber and say there’s a big event coming and they need $10,000 without even coming to the Board.  
Commissioner Flescher stated that a few years ago when the Board had a shortfall and they were just so close that 
they had to take it, some of the applicants came back with very creative ideas and they shared resources.  One had 
stated that they would print their brochures for them and the other agency said well, I’ll participate in the promotional 
video that we already have set up so they shared the video time.  He had full faith in the applicants to be able to 
continue that great relationship.   

 
Mr. Hatcher stated the Treasure Coast Sports Commission reports to the Indian River County TDC not the 

Indian River Chamber of Commerce so any money that they would get back it would not be to the Chamber but would 
be to the TDC.  He didn’t want them to be perceived that they’re reporting up through the Chamber where they’re not.  
Mr. Kite agreed with that but there was a large grant funding to Indian River County just to promote tourism.  In this 
unusual situation of COVID that it’s a one-time grant to try to accomplish.  Mr. Kite is getting additional inquiries of 
events directly and they’re passing those onto the Treasure Coast Sports Commission.  Commissioner Flescher stated 
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that funding was allocated for total marketing specifically for Indian River County tourism, not for sports, not for any 
other endeavor.  That amount is at the discretion of the Chamber of Commerce.  Mr. Kite confirmed that Mr. Hatcher 
does not report to the Chamber of Commerce and the Chamber of Commerce is not the sole promotor nor the chief 
promotor for sports activities.  What he suggested was that in the past each one of their applicants have participated 
and shared resources with others in times of need.  He stated that we have some really great partners out there and 
they know if something is going to hit, they share resources.  That money was allocated specifically for promotion.  
Ms. Bates stated that it was just a statement that she would like to have discussed seeing that you see the return on 
investment and you see what next year potentially could be like. 
 
 Mr. Collins asked whether our applicants had the opportunity to see what the funding is going to look like 
before they do their presentations.  Ms. Daniels stated that they do not know.  Chairman Flescher stated that they don’t 
know if they’re fully funded.  Mr. Collins stated that they need to be aggressive and if they need more money, they 
need to ask for it.     
 
 Ms. Bates stated that she had made some remarks on her sheet.  She knew that when she had asked before 
when it came to the rating sheets it is not a black and white situation and there can be some interpretation of them.  In 
one of her notes she had for the Cultural Council to fund the Cultural Guides and socially advertise new adventures 
versus the full $60,000 because she had not seen a marketing plan where the dollars are going to be.  She was happy 
to see a lot of the extra information that was in the slides and that the Midcoast Maine and the Hudson Valley was 
amazing.  She was excited to see that when she read that and the reach that it’s going to have in bringing in a whole 
new dynamic of things.  When it comes to dollars right now, you have to know where and what you’re spending.  If 
there is not a marketing plan, how are you supposed to know where your dollars are going to come and how they are 
going to be spent?  If you don’t have GEO Property Matrix, how are you supposed to know what markets have interest 
of us in order to market more and to target?  Ms. Bates on a business standpoint wanted to know what the marketing 
plan was other than saying driving social media and collaborating with partners.  She did not feel that this should be 
$60,000.  She doesn’t know how much the books are or what the advertising was for two publications for the target 
areas but that’s what she would be comfortable with in funding.  She felt that the number would be the cost of the 
printing guides and the new target areas for the publication, the magazine, the contents, things that are involved in 
that.  Things that are involved in that.  That is an amazing thing and that can spearhead to so many different things.  
She sees a great opportunity there fully on board with that and it can spider web into many other things.  It could be a 
collaboration with Elite Airways.  It could be a collaboration with the Sebastian Sky Dive.  She mentioned that it’s a 
big skydive area so she saw amazing potential events and you are able to measure and see.  It sounded like she had 
done the due diligence, have targeted these areas and it showed.  These are the reasons why we want to go to these 
areas and bring people back.  She had to see it and she hadn’t seen it.  She knew publications and print publication 
wasn’t cheap.  Last year they had received $49,000 and $10,000 less.  She wanted to know what the return was that, 
was it just guides or radio.  She knew that when they had spoken last year a lot of the social media and radio was all 
kind of that local drive market.  There were only two counties outside of ours that would have been a tourist driven 
radio ad.  She sees it being an amazing much needed local organization for culture arts.  When she speaks to people, 
she says we are ego driven, cultural arts driven.  We have kind of the best of everything all busheled today and we 
have that sweet spot.  So every entity is definitely needed.  It brings everybody here.  It just needs to be where that 
$60,000 is going to go.  Is it all going to be spent to where it’s all local stuff?  If it is, then that’s not the intent of the 
funding.  The intent of the funding is to use your resources.  A lot of the technical enhancements that we have you 
would be able to pull your GO target markets.  You would be able to know on your website visitation where is my 
audience coming from.  That’s an important detail.  If you don’t know where your audience is coming from, how do 
you then know where to then market your new target audience?  It’s a domino effect of having your base of everything 
and knowing where you’re going to go from that to be able to achieve it.  She knew that she did target those two areas 
and she talked to them up there so she wasn’t sure if she could give us any more ideas because she had said it was 
going to be for expanding concierge services.   

 
Ms. Quinn responded that they had asked for the same $49,000.  They needed the funds to continue doing 

what they are doing which covers the guide and all the advertising that they are currently doing through social media 
and their website and newsletters.  Yes, their radio broadcast covers the drive area.  Those broadcasts are available on 
their website and they have many people from outside of the area who tune in to view and listen to those recordings 
from their radio interviews throughout the nation.  They get feedback from people who are out of state and come to 
Florida and they sent them an email saying they enjoyed their website and asked for information about obtaining 
tickets.  The website drives a lot of their interaction with their cultural concierge service.  Yes, the actual broadcasting 
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of their radio interviews is the drive area but by having them all available on their website people from anywhere 
access them and they get that information the same way and they do have considerable interaction that way.   

 
Ms. Bates inquired about social media advertising.  Ms. Quinn stated they have been using Facebook, Twitter 

and Instagram.  They did a significant social media advertising for “Under the Oaks.”  That was their biggest thrust 
over three months of working with the Art Club and creating advertising that they could put on social media and send 
out to all the artists who were going to be in that show so they could share it with all of their patrons.  They also shared 
that through their social media and the Art Club social media with patrons to come to the show.  Ms. Bates questioned 
whether it was paid advertising through Facebook such as Facebook ads that are being purchased or whether it was 
just posts.  Ms. Quinn stated that it was posting on the site with no dollars spent in having an ad campaign.  She stated 
that they have an out-of-state person who they contract with who does all their social media work, graphics work, 
marketing as well as their website work.  Does a lot of graphics and their postings.  Create the slideshows and videos 
that they are using in their postings.  Ms. Quinn indicated that all of the website information the charts, the graphics 
and maps were all results of the website work that this person does for them and reports the kind of interactions they’re 
getting.  The use of their website is also connected to the use of their guide in the digital form and the links from all 
the social media.  They have embedded videos and also embedded links back to their guide and to their cultural 
concierge service.   

 
Ms. Quinn stated that when they asked for the additional $10,699 that they asked for that money  to be totally 

dedicated to this program with the outreach in these two areas of Mid Maine and Hudson Valley.  100 percent of that 
will be spent in that or you won’t be paying that out.  The Board will only be reimbursing them for those things that 
they spend directly related to marketing.  The advertising that they do in Maine and the Boats & Harbor Magazine the 
work they do with them in terms of creating different avenues that will be used through their social media and through 
their marketing campaign with their newsletter and their magazine.  The same thing with Arts in Hudson Valley.  The 
materials that they would prepare in conjunction with them are things that they would be submitting reimbursement 
for after they had gone in place.  Until they work further with these people, they cannot give the Board a very detailed 
outline of exactly what that’s going to be.  They have an agreement to move forward but without funding, they cannot 
lock themselves into what they’re going to do with them and what they’re going to do with us.   

 
Ms. Quinn stated that they have been with them a little over a year and an half.  When the last Director 

resigned and retired, they decided it was time to revise their look, their website and their guide.  So, they went out and 
looked for someone to work with, chose this particular agency that they felt comfortable with and watched what they 
they had produced.  Ms. Bates stated starting in February before last there should still be some really good data.  So, 
if these are the reports that are being printed, then they can’t do anything with these because it doesn’t break anything 
down.  If you’re paying somebody to advertise and do your social media and their content with all of those things, 
you would then be able to print reports and see what’s the result of the advertising and what the result of that is that’s 
where you then use that to do your marketing with to figure out that plan that’s why Ms. Bates had asked before.  She 
had over 2,000 visits that say other Florida.  This chart is not going to do anything for them.  What is other Florida?  
You may be able to discover a whole niche department in a county in Florida that none of us have ever thought about 
or maybe a market that hasn’t really been tapped very much and there’s a whole Arts District somewhere but you 
don’t have that information to know because it just says “Other Florida” or “Not in U.S.”  The same thing with not in 
U.S. but not in Florida.  Just like you identified these other two that you’re going to market, you would be able to do 
that with the data from the content and if you’re paying someone, they’re not doing a just service.  Ms. Quinn stated 
that it depends on how much you pay.  You could get much more data with much more money but they have a very 
limited budget so they’re doing what they can with the money they have.  They did not ask for additional money to 
do more research, other markets at this point.  That’s something they feel that once they explore these two markets 
and bring you back some good data with Maine and the Hudson Valley area and then look at places that they want to 
reach out more from there.  They will need more money to do a better analysis.  They only have so much money to 
work with but this is what they have to give us at this point based on what they have.  Ms. Bates indicated that what’s 
being shown is local stuff and monies being paid to an entity that’s not producing data that you’re then able to use for 
marketing to then get your return.   
 
 Mr. Kite wanted to clarify that he did not mean that there was a free for all in the Chamber on tourism 
promotion.  He stated that they’re working diligently to actively reactivate our industry with the money they have and 
they have a great plan for that.  It’s just a matter of collaboration is what Mr. Kite was trying to drive at not to 
undermine individuals.    
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 The ratings were as follows: 
 

1. Treasure Coast Sports Commission     - 722 points  
2. Indian River Historical Society      - 713 points 
3. Vero Heritage, Inc.     - 684 points 
4. Cultural Council of Indian River County    - 595 points  
 
Commissioner Flescher stated that everyone will be fully funded for the recommendation to the Board of 

County Commissioners.  It is full funding across the board and everything that has been reflected today.   
 

ON MOTION BY Mr. Kite, seconded by Ms. Smalley, the Council unanimously  
(8-0) approved the Budget Requests.  

 
 
Other Matters   

 None. 

Next Meeting Date  

The next Tourist Development Council meeting will be held on Wednesday, August 18, 2021, at 2:00 p.m.  
There will be presentations from both Chambers of Commerce.   
 
Adjournment 
 
 There being no further business, the meeting adjourned at approximately 4:32 p.m. 


