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TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD 

 
The Indian River County (IRC) Transportation Disadvantaged Local 

Coordinating Board (TDLCB) met at 10:00 a.m. on Thursday, February 23, 2012 
in Building B, Conference Room “B1-501” of the County Administration Building, 
1800 27th Street, Vero Beach, Florida. 

 
Present were Chairman Bob Solari, IRC Commissioner; William Lundy 

Parden, Handicapped Representative; Joel Herman,  Florida Department of 
Veterans’ Affairs Representative, IRC; Cindy Barnes, Florida Agency for Health 
Care Administration (FAHCA) Representative; Dalia Dillon, Florida Department 
of Elderly Affairs (FDEA) Representative; George Millar (arrived at 10:08 a.m.), 
Public Education Representative; Jayne Pietrowski,  Florida Department of 
Transportation (FDOT) Representative; and Kathleen “Cookie” Geyer, Citizen 
Advocate Representative; Dr. Harry Hurst (arrived at 10:15 a.m.), Citizen 
Advocate Representative; and  

 
Absent were Cathy Viggiano, Florida Department of Education (FDE) 

Representative; Sue Rux, Florida Association for Community Action 
(FACA)/Economic Opportunities Council (EOC) Representative;  Donna Mihok, 
Florida Department of Children and Families (FDC&F) Representative (all 
excused); Toni Teresi, Seniors Representative; and Laurie Sang, State 
Coordinating Council of Early Childhood Services (CCECS) (both unexcused).  

 
Present was:  Ralf Heseler, Transportation Director, Senior Resource 

Association (SRA), Kelly Martes, Florida Agency for Health Care Administration 
(FAHCA) Representative alternate; and Carl Goembel, Indian River County 
Volunteer Ambulance Squad.  

 
Also present were IRC staff:  Phil Matson, Metropolitan Planning 

Organization (MPO) Staff Director; Brian Freeman, MPO Senior Planner; 
Sharon Schalm, MPO Staff Assistant III; and Misty L. Pursel, Commissioner 
Assistant, Districts 1 and 5. 

 
Call to Order 

 
Chairman Bob Solari called the meeting to order at 10:00 a.m. and a quorum 

was noted. 
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Approval of Minutes of the February 23, 2012 Meeting 
 
ON MOTION BY Mr. Herman, SECONDED BY Ms. 
Barnes, the Board voted unanimously (8-0) to 
approve the minutes of February 23, 2012. 

 
 
Unfinished Business 
 
 
New Business 
 
TDLCB Chairman’s Report 
 
  
 
Planning Status Report:  No action required. 
  
 Mr. Phil Matson, Indian River County MPO Staff Director,  
 
 Mr. Matson provided a federal legislative update regarding a federal 
highway authorization bill which expired two years ago; having been extended 
continuously.  He explained although “highway” was in the title of the bill, its 
actual name is Safety LU, which set the ground rules for this Board, the funding 
mechanism at the federal level for this Board and for all highway funding and 
administration, as well as Metropolitan Planning Organization (MPO).  He 
announced the deadline was March 31, 2012 for the most recent extension to 
expire. 
 
 Mr. Matson told the Board both the House of Representatives and the 
Senate had proposals for re-authorizing the bill.  He explained the House bill was 
flawed in that the bill took the transit system out of the transportation budget; the 
highway trust fund, and placed it under the general fund.  He further explained 
the replacement would not take any funding from it; and it was still authorized at 
the same funding level Indian River County currently had; however, the bill takes 
away from the highway trust fund and the one-penny gas tax at the federal level 
that funds it.   
  

Mr. Matson said this change was significant due to the time of budget 
deficits and budget cutting; it could be on the block with any other program in the 
general fund at the federal level. 
 
 Mr. Matson reported the Senate bill was flawed because the bill did not 
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see the need for Boards such as TDLCB in metropolitan areas under 200,000 in 
population for MPOs.  He continued the bills may, or may not, be re-authorized 
under the Senate proposal; however, there were a lot of riders on both the House 
and Senate bill. 
 
 Mr. Matson described the House, who kept the 100,000 population 
threshold for urbanized areas and would keep this Board active should the 
House bill pass.  He noted the House bill proposed paying for the transportation 
system via drilling rights, pipeline royalties, etc.; items which were somewhat 
controversial along partisan lines.  He shared his thought if legislature could not 
come to an agreement by March 31st, the extension of the present bill, keeping 
things more or less intact, and in Indian River County perspective, was very 
successful. 
 
 Mr. Matson interjected the State of Florida was also proposing a bill, 
known as Senate Bill #7104, which contained the promised five million dollar 
increase for transportation disadvantage services and at the State level, they 
were placing a lot of programs in line for cutting.  He said this would mean 
possibly no new funding; the Senate was looking for repurchasing funding from 
other programs which were not needed by placing it into Transportation 
Disadvantage Services. 
 
 Chairman Bob Solari requested Mr. Matson to provide him with an 
electronic copy of the above-referenced bills.  
 
Community Transportation Coordinator Status Report 
 
 Mr. Heseler said Ms. Deigl was unable to attend this meeting and would be 
Ms. Deigl’s alternate when she was unable to attend.  He summarized the 
TDLCB Quarterly report, a copy of which is on file in the Commission Office.  
Highlights were as follows: 
 

 Community Coach door-to-door services provided approximately 
10,540 one-way trips in the current reporting quarter; a 10.3% 
increase from the same reporting quarter as last year.   

 GoLine public transportation provided approximately 269,128 one- 
way trips in the first quarter of this year; a 24.9% increase from the 
same reporting quarter as last year. 

 GoLine Shelter Program had added eight shelters; installed and 
functional.  Phase III was under review for 10 shelters anticipated to 
be installed. 

 Event Participation – none during this period. 
 The New Transit Facility was opened on April 23, 2012. 
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Mr. George Millar arrived at 10:05 a.m. 
 
Mr. Brian Freeman, MPO Senior Planner, noted the significance of having 

been just past the six-months reporting year, well over half a million riders were 
reported for the GoLine Ridership, and was well on its way to reach a million 
riders  for the reporting year which ended June 30, 2012. 

 
Chairman Bob Solari tasked Mr. Matson for ideas to celebrate the 

millionth-ridership milestone, preferably closely tied to the actual ridership 
reaching the millionth mark. 

 
Mr. Joel Herman inquired about the Community Coach ridership increase 

of 7.5%, wherein the target was to reduce ridership on Community Coach and 
shift ridership to the GoLine. 

 
Mr. Heseler confirmed conceptually it was the plan to reduce transit 

systems anywhere, to the extent possible, as many people who were eligible and 
capable of using the GoLine to migrate them from the para-transit.  He said the 
SRA’s plan was to assist with the eligibility process, wherein training would be 
undertaken for the individuals needing assistance in utilizing the GoLine system 
or removal of any barriers or obstacles preventing the individual from doing so.  

 
Mr. Heseler explained he believed the increase in ridership came from the 

installation of the Routematch software, which made multi-loading and shifting 
resources around to make drivers/vehicles more available. 
 
Review of Progress Report and Reimbursement of Invoice #3 for the 
2011/12 Planning Grant   
 
 Mr. Brian Freeman, Senior Transportation Planner, memorandum dated 
May 16, 2012, regarding the invoice and progress report representing the 
planning grant period for the third quarter of 2011/12, a copy of which is on file in 
the Commission Office.   
 

ON MOTION BY Ms. Barnes, SECONDED BY Mr. 
Millar, the members voted unanimously (10-0) to 
approve the Planning Grant Progress Report and 
Invoice #3, and direct staff to forward the report and 
invoice to the Metropolitan Planning 
Organization/Department Of Public Administration 
for its concurrence prior to submittal to the State 
Commission for the Transportation Disadvantaged. 
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Designation of Community Transportation Coordinator (CTC) Evaluation 
Sub-Committee 
 
 The Board was in agreement to designate last year’s 5-member volunteer 
sub-committee members for a return this year; Dr. Hurst, Ms. Geyer, Ms. Dillon, 
Ms. Barnes and Ms. Viggiano.  
 
Other New Business 
 
Adjournment 
 
 There being no further business, the meeting adjourned at 10:20 a.m.  
 
 


