
TDLCB-Unapproved 1                                          November 15, 2012 
F:\BCC\All Committees\TDLCB\Minutes\2012\TDLCB 11 15 12.doc 

TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD 

 
The Indian River County (IRC) Transportation Disadvantaged Local 

Coordinating Board (TDLCB) met at 10:00 a.m. on Thursday, November 15, 
2012 in Building B, Second Floor, Fire Prevention Conference Room of the 
County Administration Complex, 1800 27th Street, Vero Beach, Florida. 

 
Present were Chairman Bob Solari, IRC Commissioner; William Lundy 

Parden, Handicapped Representative; Joel Herman,  Florida Department of 
Veterans’ Affairs Representative, IRC; Cathy Viggiano, Florida Department of 
Education (FDE) Representative; Cindy Barnes, Florida Agency for Health Care 
Administration (FAHCA) Representative; Jaclyn Meli,  Florida Department of 
Transportation (FDOT) Representative; Sue Rux, Florida Association for 
Community Action (FACA) / Economic Opportunities Council (EOC) 
Representative; Kathleen “Cookie” Geyer, Citizen Advocate Representative; 
Toni Teresi, Seniors Representative; Dalia Dillon, Florida Department of Elderly 
Affairs (FDEA) Representative and Dr. Harry Hurst, Citizen Advocate 
Representative.  

 
Absent were George Millar, Public Education Representative; Donna 

Mihok, Florida Department of Children and Families (FDC&F) Representative; 
Laurie Sang, State Coordinating Council of Early Childhood Services (CCECS); 
and Toni Teresi, Seniors Representative (all unexcused).  

 
Present was Ralf Heseler, Transportation Director, May Lee and 

Christina Reneau, Senior Resource Association (SRA); John Irvine,  
Coordinator and Liaison from the State Office of the Commission for the 
Transportation for the Disadvantaged (CTD).  

 
Also present were IRC staff:  Phil Matson, Metropolitan Planning 

Organization (MPO) Staff Director; Brian Freeman, MPO Senior Planner; 
Sharon Schalm, MPO Staff Assistant III; and Misty L. Pursel, Commissioner 
Assistant, Districts 1 and 5. 

 
Call to Order 

 
Chairman Bob Solari called the meeting to order at 10:10 a.m. and a quorum 

was noted.  He apologized for the change of venue; however, it appeared the 
conference room originally scheduled was overbooked. 
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Approval of Minutes of the August 23, 2012 Meeting 
 
ON MOTION BY Mr. Herman, SECONDED BY Mrs. 
Barnes, the Board voted unanimously (10-0) to 
approve the minutes of August 23, 2012. 

 
Unfinished Business 
 
 None. 
 
New Business 
 
TDLCB Chairman’s Report 
 

He apologized for the change of venue; however, it appeared the conference 
room originally scheduled was overbooked. 

 
Mr. Phil Matson, Staff Director, Metropolitan Planning Organization (MPO), 

asked if the Community Transportation Coordinator Status Report could present before 
the Planning Status Report, as he hooked up the projector to present a PowerPoint. 

 
Community Transportation Coordinator Status Report No action required 
 
 Mr. Ralf Heseler summarized the TDLCB Quarterly report with graphs, a 
copy of which is on file in the Commission Office.  Highlights were as follows: 
 

 Community Coach door-to-door services provided approximately 8,212 
one-way trips in the current reporting quarter; a 24.8% decrease from 
the same reporting quarter as last year.   

 GoLine public transportation provided approximately 268,995 one-way 
trips in the third quarter of this year; a 6% increase from the same 
reporting quarter as last year. 

 GoLine Shelter Program Phase III for 10 shelters was in permitting 
stage and Invitation for Bids were distributed with anticipated 
installation in 4th quarter of 2012. 

 Four new vehicles for GoLine service were ordered with expected 
delivery in December was still on schedule. 

 45 paratransit eligibility assessments performed, no travel training, and 
no appeals during the period. 
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Review of Progress Report and Reimbursement of Invoice #1 for the 
2012/13 Planning Grant Action required 
 
 Mr. Matson summarized Mr. Freeman’s memorandum dated November 5, 
2012, regarding the invoice and progress report representing the planning grant 
period for the period from July 1, 2012 to September 30, 2012, a copy of which is 
on file in the Commission Office.   
 

ON MOTION BY Ms. Rux, SECONDED BY Mrs. 
Barnes, the Board voted unanimously (10-0) to 
approve the Planning Grant Progress Report and 
Invoice #1, directing staff to forward the report and 
invoice to the Metropolitan Planning Organization 
Designated Official Planning Agency for its 
concurrence prior to submittal to the state 
Community Transportation Coordinator for 
reimbursement. 

 
Review of Progress Transportation Disadvantaged Annual Operating 
Report for FY 2011/ Action required 
 
 Mr. Matson summarized Mr. Freeman’s Memorandum dated November 2, 
2012, with the actual Annual Operations Report.  A copy of the report is on file in 
the Commission Office. 
 

ON MOTION BY Mr. Hurst, SECONDED BY Ms. 
Geyer, the Board voted unanimously (10-0) to 
approve the Annual Operating Report and directed 
staff to forward the final report to the Commission 
for the Transportation Disadvantaged. 

 
Chairman Solari adjourned the Board meeting at 10:20 a.m. and called the 

Annual Public Hearing to order at 10:25 a.m. 
 
TDLCB Chairman’s Introductory Remarks and Welcome  
 
 Chairman Solari voiced his thanks to those who participated in the public 
hearing, a well run group which performed a good public service and anyone in 
the community would realize the bus systems were running very well and with 
more and more people utilizing the buses. 
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 Mr. Matson introduced Mr. John Irvine, from the State Office of the 
Commission for the CTD.  He said in addition to providing planning funding, and 
guidance on how to run the operation, Mr. Irvine provided transportation 
disadvantaged operating support. 
 
 Mr. Irvine reported Florida was unique to have a trust fund available to 
those who did not qualify for other human service programs.  He thanked the 
Board for services in volunteering for this Board, saying the Board’s work was 
key to a successful program for the State. 
 
 Mr. Irvine told the Board the Commission’s number one job was to 
coordinating the transportation needs of each community, while ensuring the 
taxpayers received the most for their money.  He mentioned another part of the 
Commission’s program was to oversee the transportation disadvantaged trust 
fund; a funding source from the State, the Commission received from the sale of 
car tags.  He continued when a person needed a ride, however did not qualify for 
a program, the trust fund would be utilized. 
 
 Mr. Irvine described how Medicaid had become a big and expensive 
program and the Commission wanted to move everything under a reform-type 
program where the recipient would pay so much per dollars, per person to a 
managed care organization, a Health Management Organization (HMO).  He 
explained going forward the HMOs would have the responsibility of transportation 
and it was not known who the State would contract with to divide those services 
in each community, each county.   
 
 Mr. Irvine announced the reform had not completely gone through yet; as 
there were some federal waiver approvals needed to be received before it was 
done.  He continued the first invitation to bid on the HMO work would go out in 
January 2013, awarded in the mid summer, 2013, then taking effect in 2014. 
 
 Mr. Irvine related the first group under the managed care would be the 
long-term care part of Medicaid, which was a smaller portion.  He stated it would 
be towards the end of 2014 when these changes would take place. 
 
 Mr. Matson commented he would like to participate to the extent of the 
public comment process; on the rule making, and requested he be kept 
appraised of when any type of notifications/deliberations was coming up on the 
legislative level. 
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 Mr. Irvine mentioned the Annual Legislative Day in Tallahassee was 
scheduled for March 21, 2013 and encouraged advocates and riders to come to 
Tallahassee and meet their legislators to affect the importance of what the 
Transportation Disadvantaged program did and how the program enabled 
people, as well as stimulated the economy. 
 
Designated Official Planning Agency Staff Presentation No action required 
 
 Mr. Matson narrated a PowerPoint presentation entitled “TDLCB Public 
Hearing 2012”, dated November 15, 2012.  He outlined TDLCB’s 
accomplishments, Future Growth and Challenges, 2011 Revenue Summary, 
highlights and Commendations and Awards.  A copy of his PowerPoint 
presentation is on file in the Commission Office. 
 
 Jayne Pietrowski mentioned a transportation summit was scheduled for 
December 14, 2012 in Palm Beach County.  She relayed the summit was an 
opportunity to share ideas regarding problem solving, management practices and 
discuss process improvements.  
 
 Ms. Pietrowski advised the conference and parking was free and there was 
an email invite, which included an RSVP link to register for the conference, as 
well as order lunch.  Mr. Matson said Sharon would send out the invite the Board 
members.  
 
Open Discussion/Public Input 
 
 There was none. 
 
Annual Public Hearing Adjournment  
 

There being no further business, the meeting adjourned at 10:35 a.m. 
 
The TDLCB meeting resumed. 

 
Chairman Solari mentioned Mr. Matson did a great job opening a two-mile 

stretch of the TransFlorida Trail, which was an off-road trail, which began roughly 
around County Road 510 and County Road 512, in Sebastian, by the Sebastian 
Park, to the North County Aquatic Center. 
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Chairman Solari announced a soft opening, the first two phases of three 
phases of the Flynn Tract Trail, was scheduled for November 16, 2012 at noon.  
He said the Flynn Tract Trail was a public/private partnership between IRC and 
the Indian River Land Trust.  He said the entrance of the trail was approximate to 
8th Street and Indian River Boulevard. 

 
Ms. Pietrowski asked if it were possible for the Board to see a presentation 

from someone involved in the Seven/50 group.  She understood transportation 
was one of the elements and wondered if anyone was representing paratransit in 
the discussions.  

 
Mr. Matson said he would invite someone from Treasure Coast Regional 

Planning Council to come to TDLCB’s next meeting on February 28, 2013. 
 

Adjournment  
 

There being no further business, the meeting adjourned at 10:58 a.m. 
 


