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TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD 

 
The Indian River County (IRC) Transportation Disadvantaged Local 

Coordinating Board (TDLCB) met at 10:00 a.m. on Thursday, February 28, 2013 
in Building B, Second Floor, Fire Prevention Conference Room of the County 
Administration Complex, 1800 27th Street, Vero Beach, Florida. 

 
Present were Chairman Bob Solari, IRC Commissioner; William Lundy 

Parden, Handicapped Representative; Joel Herman,  Florida Department of 
Veterans’ Affairs Representative, IRC; Cathy Viggiano, Florida Department of 
Education (FDE) Representative; George Millar, Public Education 
Representative; Jaclyn Meli,  Florida Department of Transportation (FDOT) 
Representative; Donna Mihok, Florida Department of Children and Families 
(FDC&F) Representative; Lakisha Erwin, Florida Association for Community 
Action (FACA) / Economic Opportunities Council (EOC) Representative; 
Kathleen “Cookie” Geyer, Citizen Advocate Representative; Toni Teresi, 
Seniors Representative; and Dr. Harry Hurst, Citizen Advocate Representative.  

 
Absent were Cindy Barnes, Florida Agency for Health Care Administration 

(FAHCA) Representative; Dalia Dillon, Florida Department of Elderly Affairs 
(FDEA) Representative (both excused); Laurie Sang, State Coordinating Council 
of Early Childhood Services (CCECS); and Toni Teresi, Seniors Representative 
(both unexcused).  

 
Present was Karen Deigl, President and CEO; May Lee, Transportation 

Director, and Christina Reneau, Senior Resource Association (SRA). 
 
Also present were IRC staff:  Phil Matson, Metropolitan Planning 

Organization (MPO) Staff Director; Brian Freeman, MPO Senior Planner; and 
Misty L. Pursel, Commissioner Assistant, Districts 1 and 5. 

 
Call to Order 

 
Chairman Bob Solari called the meeting to order at 10:02 a.m. and it was 

noted there was not a quorum present at the time of order.  Chairman Solari hence 
renumbered the agenda items requiring a vote, to the later portion of the agenda; 
affording the opportunity for a vote. 

 
Chairman Solari announced an addition to the agenda under Other New 

Business would include discussion regarding the Wal-Mart bus stop. 
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Planning Status Report 
 
 Mr. Phil Matson, Staff Director, Metropolitan Planning Organization (MPO) 
referred to the 2013 Transportation Disadvantaged Duties Deadlines Matrix and 
explained the page contained all the obligations TDLCB, with all the deliverables 
needing approval in order to receive the Transportation Disadvantage Trust Fund 
funding.  He announced the next meeting of the TDLCB had been changed to 
April 8, 2013.   
 
 Mr. Matson introduced May Lee, SRA’s new Director of Transportation and 
welcomed her to TDLCB. 
 
Approval of Minutes of the November 15, 2012 Meeting 
 

ON MOTION BY Mr. Millar, SECONDED BY Mrs. 
Viggiano, the Board voted unanimously (8-0) to 
approve the minutes of November 15, 2012. 

 
Election of Vice-Chair 
 

ON MOTION by Dr. Hurst, SECONDED by Mrs. 
Geyer, the Board voted unanimously (8-0) to elect 
Mr. William Lundy Parden as Vice Chairman for 
2013. 
 

Community Transportation Coordinator Status Report No action required 
 
 Ms. Karen Deigl summarized the TDLCB Quarterly report from October to 
December, 2012, a copy of which is on file in the Commission Office.  Highlights 
were as follows: 
 

 Community Coach door-to-door services provided approximately 8,052 
one-way trips in the current reporting quarter; a 22.79% decrease from 
the same reporting quarter as last year.   

 GoLine public transportation provided approximately 277,713 one-way 
trips in the fourth quarter of this year; a 1.39% increase from the same 
reporting quarter as last year. 

 GoLine Shelter Program Phase III for 13 shelters permitting stage was 
complete and construction was expected to begin within the next 
month. 

 Four new vehicles for the GoLine service were delivered February 7, 
2013; with three new Gillig buses ordered with expected delivery in 
April, 2013. 
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 49 paratransit eligibility assessments performed, no travel training, and 
no appeals during the period. 

 
 Ms. Deigl said the SRA was currently in collective bargaining negotiations 
with the Teamsters Local 769 (Teamsters), with the bargaining unit including all 
GoLine and Community Coach drivers.  She continued on February 20, 2013, 
SRA submitted an agreement to the Teamsters and the bargaining unit would be 
voting on the agreement on February 28, 2013. 
 
 Ms. Deigl reported the agreement included an article on Job Classifications 
and Wages with no wage increases and a reopener period from June 1, 2013 to 
August 15, 2013.  She told the Committee the Teamsters counter offered with a 
wage article request of a starting wage of $11.00 per hour and upon ratification, 
each bargaining unit employee would receive an increase of $.75 or an increase 
to $11.00 per hour, whichever was greater; and, additionally, requested each 
bargaining unit employee receive an increase of $0.50 on October 1, 2013 and 
an increase of $0.85 on October 1, 2014. 
 
 Ms. Deigl revealed there were three non-union persons who had CDL 
licenses who could drive.  She said SRA would be limited to paratransit only and 
it would be for life sustaining services such as chemotherapy and dialysis. 
 
 Ms. Deigl stated if there was a strike and if there were any other bus 
drivers who crossed the picket line, there was a plan in place to have a minimum 
of four drivers to run the GoLine by combining routes.  She noted one of the 
challenges SRA faced was persons applying had to have a CDL license and 
before they could be employed, they also had to have a Level II background 
check; making the turnaround delayed. 
 
 Ms. Deigl communicated flyers were handed out to riders on the GoLine 
advising if the strike were to happen, the riders were to go online every morning 
to either the County website, SRA’s website, or Channel 27, to find out whether 
the routes were running that day.  She continued a letter went out to all 
Community Coach riders letting them know any appointments the rider may have 
currently, still stands and if the strike happened and there was no available 
drivers, Community Coach would contact those individuals that may have 
appointments that day to cancel and reschedule the appointment two weeks out 
from the date of the strike. 
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Review of Progress Report and Reimbursement Invoice #2 for the 
2012/2013 Planning Grant 
 
 Mr. Matson summarized Mr. Freeman’s memorandum dated February 15, 
2013, regarding the invoice and progress report representing the planning grant 
period for the period from October 1, 2012 to December 31, 2012, a copy of 
which is on file in the Commission Office.   
 

ON MOTION BY Ms. Viggiano, SECONDED BY Mrs. 
Geyer, the Board voted unanimously (8-0) to 
approve the Planning Grant Progress Report and 
Invoice #2, directing staff to forward the report and 
invoice to the Metropolitan Planning Organization 
Designated Official Planning Agency for its 
concurrence prior to submittal to the state 
Community Transportation Coordinator 
 

Review of TDLCB Bylaws for FY 2012/13 
 

Mr. Freeman summarized his memorandum dated February 12, 2013, 
regarding the review of the TDLCB Bylaws for 2013, a copy of which is on file in 
the Commission Office.  He remarked staff recommended the change concerning 
the elimination of the TDLCB Technical Advisory Committee, which was a five-
member subcommittee to the TDLCB, which members had never been appointed 
and had not actually met in approximately 20 years. 

 
ON MOTION by Dr. Hurst, SECONDED by Mr. Millar, 
the Board voted unanimously (8-0) to approved the 
elimination of the TDLCB Technical Advisory 
Committee 

 
Review of TDLCB Grievance Procedure for FY  2012/13 
 
 Mr. Freeman summarized his memorandum dated February 14, 2013, with 
attached Grievance Procedures for the IRC TDLCB, regarding a proposed 
change to the TDLCB Grievance Procedure for FY 2012/13, a copy of which is 
on file in the Commission Office.  He explained the proposed change would allow 
a representative of the disabled or the elderly as the fourth member of the 
Grievance Committee. 
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ON MOTION by Mr. Herman, SECONDED by Mrs. 
Mihok, the Board voted unanimously (8-0) to 
approve TDLCB’s grievance procedures for Fiscal 
Year 2012/2013. 
 

Review of Shirley Conroy Rural Area Capital Assistance Program Grant 
  
 Mr. Matson summarized the memorandum dated February 18, 2013, a 
copy of which is on file in the Commission Office.   
 

ON MOTION by Dr. Hurst, SECONDED by Mr. Millar, 
the Board voted unanimously (8-0) to approve the 
application for funding through the Shirley Conroy 
Rural Area Capitol Assistance grant program. 
 

Other New Business 
 
 Chairman Solari announced he received a telephone call about the 
Walmart bus stop and wished to remind committee members this committee was 
a public committee and a part of the Florida Sunshine Rules and Regulations.  
He continued according to said rules and regulations, any member could not 
discuss with another member of this committee anything, which may come 
before the TDLCB for a decision. 
 
 Dr. Hurst commented he had heard some concerns from users of the 
system and seemingly, at one time, the bus stop was directly in front of Walmart; 
however, currently the bus stop was out at Route 60.  He talked about the pros 
and cons, as well as the public safety concerns and asked if there was 
something to satisfy the users more fully than currently. 
 
 Ms. Deigl addressed the concerns saying she would look at where the bus 
stops were located to see if they should be moved to a more direct location, on 
State Route 60.  She commented for those who had a harder time walking to 
State Road 60 for the bus stop, there was a door-to-door service available for 
those who qualify. 
 
 Ms. Deigl said in Phase 4, benches and/or shelters were being looked into 
for installation at the Walmart site. 
 
 Dr. Hurst mentioned he was asked to sign a petition to move the HUB on 
26th Street and of course, he did not sign the petition saying he was a board 
member on this committee. 
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 Ms. Deigl provided a status of the matter concerning the Hub on 26th 
Street; wherein a temporary, new location was being sought upon receipt of a 
code citation and fine for the inappropriate use of the property from the City 
Council of the City of Vero Beach. 
 
Adjournment 

 
 The meeting adjourned at 11:00 a.m.  

 
 
 


