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CHILDREN’S SERVICES ADVISORY COMMITTEE 
MINUTES SUMMARY 

Approved: 5-19-08 
 
DATE:  April 21, 2008; 5:30 PM 
 
LOCATION: Indian River County Administration Complex, 1800 27th Street, Vero Beach, Florida,  

Building B1, Room B501. 
 
COMMITTEE MEMBERS PRESENT:  Miranda Swanson, Chairperson, Lou Aprile, Karen Deigl, Erin Grall, Kip 
Jacoby, Judy Jones, Bob Johnson, Jerry Lamothe, Vern Lamothe and Peter O’Bryan,  
 
MEMBERS ABSENT: Roy Raymond. 
 
STAFF & GUESTS:   

• Grant Review Subcommittee Members: Gene Calderone, Linda Sposato, and Beverly O’Neill.  
• Andy Bradley for Sheriff Roy Raymond. Brad Bernauer, Staff 

 
MEETING CALLED TO ORDER: A quorum was present; Notice of Meeting was duly mailed and published.  
 
MINUTES: Chairman called for approval of the Minutes of previous meetings:  

 
ON MOTION BY Bob Johnson, SECONDED BY Erin Grall, the  
Committee unanimously approved the Minutes of November 19, 2007. 
 
ON MOTION BY Erin Grall, SECONDED BY Karen Deigl, the  
Committee unanimously approved the Minutes of December 17, 2007. 
 
ON MOTION BY Karen Deigl, SECONDED BY Erin Grall, the  
Committee unanimously approved the Minutes of March 17, 2008 

 
Rules of Order.  Chair reminded all members that meetings must be conducted in a structured manner in order 
to focus on the tasks before them. The Chair of the meeting must recognize speakers and members must speak 
one at a time. 
 
BCC Presentation:  The Grant Review Subcommittee requests that a presentation be made to the Board of 
County Commissioners regarding two issues: to emphasize the effect of the 25% cut to the CSAC grant budget, 
and to emphasize the advocacy position of the Children’s Services Advisory Committee on behalf of the children 
of Indian River County. 
 
Discussion:  In addition to the above the Grant members would like to speak on behalf of the children of Indian 
River County, who have no one else to speak for them at the budget meetings.   
 
The committee also discussed the percentage of budget cuts for non-profit organizations.  Peter O’Bryan noted 
that the quasi non-profits received a 25% cut, and pure non-profits received a 100% cut. The ad valorem tax 
roles continue to decrease.  He encourages the committee to present actual, factual statistics that clearly 
illustrate the need for funds, and to prioritize the most necessary services. 
 
The committee also discussed the presentation: whether to make a County Resolution; having agencies come 
forward to speak regarding the positive impact of CSAC funds or having board members of non-profit 
organizations speak before the BCC; presenting reports from agencies listing the positive impact of CSAC 
funding; and when to make the presentation. They discussed non-profits working together to advocate for 
children’s services rather than competing against each other for funds; priorities for funding this year’s CSAC 
Grant funds; ranking agencies in “tiers for funding”, rather than a “across the board” cut.  They also discussed 
having a short-term solution (Grant, Budget Cuts, Presentation) and a long-term solution (the possibility of 
additional fund-raising or applying for additional funds.) They also discussed the countywide needs 
assessments and possible duplication of services.  It was agreed that representation from the Judicial System 
would be appropriate. (Judge Pegg will be installed as a new member of the CSAC.) 
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Miranda Swanson, Chair of the CSAC is also the administrator of the Indian River County Health Department 
and is involved in budget discussions on behalf of the Health Department; therefore the committee agreed that 
she should refrain from speaking for the CSAC in this matter, and that it would be less confusing for two 
Children’s Services Advisory Committee members present to the BCC.   
 
It was suggested that the presentation be made at the June Budget Workshop.   
 
Erin Grall and Lou Aprile volunteered to speak before the Board of County Commissioners.  Presentation should 
address short-term and long-term issues involved with CSAC funds; board  

 
It was agreed that the strategy should be as follows: 

• Lou Aprile and Erin Grall will make a three-minute presentation to the Board of County Commissioners, 
stating that CSAC acknowledges the 25% budget cut. However, last year (2006-07 budget) 14,527 
children were served.  With a 25% budget cut a number of fewer children will receive services. 

• In July at the budget meeting a presentation including 5 largest agencies, speaking about the lesser 
services delivered due to the budget cut. 

• In this year’s grant review, it is suggested that the Grant Review Subcommittee prioritize the programs 
recommended for funding in case there are additional cuts. 

• Staff will advertise any Ad Hoc meetings. 
 
Chair called for a motion: 

ON MOTION BY Karen Deigl, SECONDED BY Bob Johnson, the Committee unanimously 
approved two Children’s Services Advisory Committee representatives (Erin Grall and 
Lou Aprile) making a three-minute Presentation to the IRC Board of County 
Commissioners regarding the potential effect of the 25% budget cut to IRC’s children; 
and a more detailed presentation to the BCC at the July Budget Workshop. 

 
The Chair thanked everyone for his or her attendance.  Next meeting will be May 19, 2008.    

Meeting Adjourned. 


